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Engaging Employees to Drive Results

Consulting

The Employee Engagement Group can work with your Leadership Team, and/or your Human Resources,
Organizational Development, and Communication departments to lay the ground-work for a “Best in Class”
engaged culture.

The Employee Engagement Group can assist you develop a fully integrated engagement strategy,

including:

* Implementation of The 10 Steps of Engagement

* Employee Engagement Survey Design and vendor section
* Communication Strategy

* Building alignment

* Creating a culture of High Performance

* How to increase Innovation

* Design and delivery of targeted training initiatives

“Bob has a unique and practical way fo create a culture of employee engagement. | have experienced the resullts of
implementing Bob’s approach in my own department which resulted in improved teamwork, increased productivity, and a
stronger work ethic! Bob’s expertise in creating a culture of engagement is well recognized throughout the industry. His
facilitation skills and ability to influence outcomes make him a truly effective change agent.”

Bill Methol
Former HR Director
Sony, Los Angeles, CA
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