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Engaging Presentations                                                           

“Louder Than Words”, 10 Essential Engagement Steps That Drive Results" to Engage Your 
Employees Engaged Employees = Profitable Results  

An engaged workforce is a cultural transformation which must stand the test of time, in both boom and 
recessionary times. The “Louder than Words” presentation reinforces key steps that are necessary to sustain 
an engaged culture, improve business results, and maintain credibility with employees, while also reinforcing 
that success involves the “mutual commitment” of both leadership and employees.                                                                                            
  

“Making a Business Case for Employee Engagement"  

The “Making a Business Case” presentation is ideal for organizations embarking on a cultural change. The 
presentation will arm attendees with quantitative evidence to support a business case for engagement 
(including the latest research, studies, and surveys to support the engagement investment). This overview 
will include key practices ("take-a-ways) along with lessons learned. 

"The Sustainable Organization" -  
13 Trends Facing Today's Leaders 

This multi media presentation outlines today's most pressing workforce trends including workforce 
demographic changes, generational differences (the impact of Gen Y), globalization, employee engagement, 
corporate social responsibility, social networks, and innovation. In these economic times this speech is 
especially relevant as it reminds leaders that they need to balance the realities of today with the sustainable 
organizational needs of tomorrow.  

"Leadership Lessons from Ernest Shackleton"  

This dynamic presentation utilizes video and facilitation to highlight the key leadership principles of the famed 
Antarctic explorer Ernest Shackleton. An early pioneer of employee engagement, Shackleton proved in 1914 
that a combination of vision, careful staff selection, inspirational leadership, diligent planning, and 
organization can overcome even the most extreme challenges. “Leadership Lessons” proves to be helpful as 
a teambuilding event, or before a team tackles a difficult problem or assignment.  

Additional Presentations Include:  

* Effective Workforce Planning 
* Working and Leveraging Different Leadership Styles 

 

"Bob spoke at your our leadership team meeting – it was terrific!  Our CEO still refers to it as 
being one of the best leadership sessions ever - engaging, informative, and so relevant!” 
 
Christine Carmody, SR VP of HR 
 NSTAR, Westwood, MA 

 

Bob Kelleher is a superb communicator and a brilliant facilitator. He has a unique ability to 
motivate others while upgrading their knowledge and skills. His energetic workshop 
stimulated team spirits and provided creative ideas to our Asian Leadership Team. He was 
able to make a vision and mission become reality, and helped change our culture for the 
better!” 

 


